Enabling the Shift towards Agile and DevOps Capabilities
Questions and Answers
February 1, 2017

Q: How can we ask for HPE Workshop?
A: Any HPE SW representative, or you can contact me directly

Q: Do you have any recommendation for Bi-modal IT model?
A: From my experience, Bi-modal IT is a model that almost 90% of customers operate. We have many
examples and templates how to apply DevOps within this type of company.

Q: What SW tool would you or HPE recommend for DevOps?

A: First, | would like to mention - DevOps is not about a tool set you are using. In some cases, we are
able implement DevOps approach to Customer without any investment into the tool set. IT is more less
about possibility to use tools properly, implement automation processes, brake old rules within
company. And Change style of work within a company.

Q: Does this fantastic leverage assume in-house development or is it possible to do with outsourcing as
well?

A: Great question. We can use the same kind of DevOps assessment and DevOps workshop in case of IT
outsourcing. In this case it is most important to focus on business goals (KPI) visibility and transparency.
Then it can be continuously measured progress and success of DevOps implementation.



