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Agenda

Introduction

4 Key Areas

Build 

Develop

Optimize

Focus

Summary

Q&A

*We will take a few quick polls throughout
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Learn how technology and business teams adopt Effective 

Performance Engineering to transform their organizations 

with the end user in mind. 

Introduction
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Evolution
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EPE?
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Poll

What stakeholder do you most relate? [select one]

Business

Operations

Development

Testing / Quality Assurance

End Users
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4 Key Focus Areas

Effective 
Performance 
Engineering

Build

Develop

Optimize

Focus
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Build

Hardware

Software

Culture

Business

Effective 
Performance 
Engineering

Build

Develo
p

Optimi
ze

Focus
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Develop

Code, frameworks, and service reuse

Metadata repository

Automated Tests

Lifecycle Virtualization

Quality Gates 

Effective 
Performance 
Engineering

Build

Develo
p

Optimi
ze

Focus
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Optimize

Production Incidents

Instrumenting

Virtualization

Monitoring 

Effective 
Performance 
Engineering

Build

Develo
p

Optimi
ze

Focus
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Focus

Committed stories vs. delivered results

Quality across the lifecycle

Production incidents over time and recurrence 

User sentiment

Continuous improvement

Effective 
Performance 
Engineering

Build

Develo
p

Optimi
ze

Focus
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Poll

Which of the 4 key focus areas of EPE do you have the 

most influence? [select one]

Build

Develop

Optimize

Focus

All Of The Above
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Website

http://www.EffectivePerformanceEngineering.com

http://www.effectiveperformanceengineering.com/
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Book

Effective Performance Engineering
By Todd DeCapua, Shane Evans
Publisher: O'Reilly
Released: July 2016

In order to deliver meaningful results, you need to build Effective Performance Engineering into every aspect 
of the enterprise, from IT and business management to internal and external customers and all other 
stakeholders. In this report, you will learn why success depends on adopting a cross-discipline, intra-business 
mindset that enables you to build a performance-focused culture throughout your organization.

How do you thrill customers by consistently outperforming their expectations? Or optimize applications 
before the first piece of code is written? Authors Todd DeCapua and Shane Evans outline a path to Effective 
Performance Engineering that spans requirements, design, development, testing, deployment, monitoring, 
and support. You'll discover why delivering great performance depends on business, technology, and 
stakeholders working closely together.

This book will help you:
• Understand what Effective Performance Engineering is across your enterprise
• Define a performance culture throughout your organization
• Explore ways to add Performance Engineering throughout your lifecycle
• Increase revenue, competitive advantage, customer acquisition and retention, and brand value
• Identify your stakeholders and focus on their best interests
• Build a cross-functional team of technologists, business people, and customers
• Determine which performance metrics you need to accelerate
• Learn about analysts, preferred partners, and software tool vendors that can help you adopt Effective 

Performance Engineering
• Get a clear path for moving from performance testing to Effective Performance Engineering

http://www.oreilly.com/webops-perf/free/effective-performance-engineering.csp

http://www.oreilly.com/pub/au/6817
http://www.oreilly.com/pub/au/6818
http://www.oreilly.com/webops-perf/free/effective-performance-engineering.csp
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This Book Will Help You

• Understand what Effective Performance Engineering is across your enterprise
• Define a performance culture throughout your organization
• Explore ways to add Performance Engineering throughout your lifecycle
• Increase revenue, competitive advantage, customer acquisition and retention, and 

brand value
• Identify your stakeholders and focus on their best interests
• Build a cross-functional team of technologists, business people, and customers
• Determine which performance metrics you need to accelerate
• Learn about analysts, preferred partners, and software tool vendors that can help you 

adopt Effective Performance Engineering
• Get a clear path for moving from performance testing to Effective Performance 

Engineering

http://www.EffectivePerformanceEngineering.com

http://www.effectiveperformanceengineering.com/
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Share and Learn

bit.ly/EPENotes
@EffPerfEng

http://bit.ly/EPENotes
http://www.twitter.com/EffPerfEng
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Poll

Which of the 4 EPE education and collaboration tools do 

you find most helpful? [select as many needed]

Website

Book

Twitter

Collaborative Notes

All Of The Above
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How Do You Manage Your Digital Assets?
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Be Proactive

Monitor for threats and 

enforce your rights

Protecting your brands 

online means detecting and 

removing threats. CSC 

Digital Brand Services helps 

you monitor your brand 

across the digital channels, 

prioritize results, and take 

action against the most 

serious infringements.

Consolidate and secure 

your digital assets

Centralizing your digital 

assets puts you in control. 

CSC® Digital Brand Services 

helps you manage your 

domain names, social media 

usernames, SSL/TLS 

certificates, and DNS more 

efficiently to secure them 

against cyberattacks.

Optimize and promote your 

digital portfolio

Developing a connected 

digital brand strategy ensures 

your digital portfolio is 

working hard. CSC helps you 

find the optimum mix of 

assets—including .brands—

to drive traffic and support 

your campaigns while 

minimizing online brand 

abuse.

https://www.cscdigitalbrand.services/en/consolidate-secure-digital-assets
https://www.cscdigitalbrand.services/en/consolidate-secure-digital-assets
https://www.cscdigitalbrand.services/en/optimize-promote-digital-portfolio
https://www.cscdigitalbrand.services/en/optimize-promote-digital-portfolio
https://www.cscdigitalbrand.services/en/monitor-threats-enforce-rights
https://www.cscdigitalbrand.services/en/monitor-threats-enforce-rights
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Poll

How do you manage your digital assets? [select one]

Consolidate and secure your digital assets

Optimize and promote your digital portfolio

Monitor for threats and enforce your rights

All of the above

Not sure, but want need to learn more
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Thanks and Q&A

@AppPerfEng

LinkedIn

Facebook

HPE Blogs

SD Times

iSixSigma

YouTube

Google+

TechBeacon

O’Reilly

Application Developer Magazine

100 Software Testing Quotes [checkout #44]

Get Your Results Here
http://bit.ly/CSC-DASA

http://www.twitter.com/AppPerfEng
https://www.linkedin.com/in/todddecapua
https://www.facebook.com/todd.decapua
http://community.hpe.com/t5/user/viewprofilepage/user-id/1532348
sdtimes.com/author/todd-decapua/
https://www.isixsigma.com/members/todd-decapua/
https://www.youtube.com/user/AppPerfEng
https://plus.google.com/+ToddDeCapua
techbeacon.com/contributors/todd-decapua
http://www.oreilly.com/pub/au/6817
https://appdevelopermagazine.com/content/author-details.asp?g=228
http://www.abstracta.us/2016/01/28/ultimate-list-100-software-testing-quotes/
http://bit.ly/CSC-DASA
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