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Hosted By

Matt Angerer

Experience

= 15 years of ERP, Agile, and IT Delivery Experience

= Served as a Product Owner, Test Manager, and QA Delivery Consultant

= Developed deep appreciation and respect for the orchestration of People, Process, and Tooling in Software
Delivery

= Consulted across 8 sectors, including: Military (Army/Navy), Public Sector, Energy/Utils, Financial Services,
Retail, Manufacturing, Healthcare and Real Estate. Contributed to 10 end-to-end lifecycle SAP implementations
since 2002

Education & Certification
= B.S. in Operations & Information Systems Management, Penn State University

= Certified Scrum Master / Certified Micro Focus ALM.Net and UFT / ;

Location & Contact

= Babcock Ranch, Florida — America’s Solar City

= +814.860.6872 mobile . :
VI

" matt.angerer@tasktop.com




Tasktop Integration Hub

Enterprise Grade Integration

Flow information across teams,
organizations, and tools

Eliminate wasted time, bottlenecks,
errors and rework

Automatically compile lifecycle
activity data

Enable the creation of consolidated
dashboards and traceability reports

4

Get started for FREE with Micro Focus ALM Octane I/O

“ ~ Connect Micro Focus ALM and ALM Octane to Jira, TFS, VersionOne, and CA Agile Central (Rally)
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A New Force in the Industry

={MICRO —J
L FDEUE Hewlett Packard

Enterprise
Borland S SERENA MERCURY"

WE ARE BUILT ON STABILITY, ACQUISITION AND INNOVATION

+ years of
I O K enterprise I 5 9 9 combined
customers acquisitions innovation



Software disruptions

METHODOLOGY

APPLICATIONS

INFRASTRUCTURE
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Our own DevOps journey

FROM

Build to QA 2-4 weeks

Automation for specific areas

Major release 18-24 months

Capacity - 8 products

TO

Build to QA — Hourly/Daily

Fully Automated CD Pipeline

SaaS release 4-8 weeks
Quarterly On-prem release

Capacity — 15+ products




DevOps principles
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System Thinking Amplify Feedback Loops Culture of Continual
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DevOps principles

01

System Thinking

Dev u Ops

Prioritizing the “system”
Service Management
Easy to Try, Deploy, Run, Use

02

Amplify Feedback Loops

CD

Dev u Ops

e Usage Analytics
e Data Driven Decision Making
* Behavior Analytics

03

Culture of Continual
Experimentation and learning

qesann)

Dev \J Ops

* A/B Testing
* (Canary Testing
* Gradual exposure



Challenges of DevOps at Enterprise scale

XI Many tools and integrations

{> Long test cycles

Vo

c»| Pipeline triage

~%* Communication and collaboration

== Budget allocation

o+ | egacy dependencies

& Regulatory compliance



“The release team was spending Saturdays fixing issues
with the upgraded apps” - msp of HR software

The price of independence...

s \Waste time on configuration

mmm Play the blame game

mw Legacy practices continue unchecked o

e |t's very expensive

&
&



https://techbeacon.com/dont-be-fool-your-devops-tools

5 principles behind the Micro Focus DevOps Suite

ENTERPRISE ReADY & SCALE

Enabling Central IT to support the
enterprise at scale and stay relevant
for the lines of business teams.

OPEN, INTEGRATED

Easy to use, documented Rest APIs,
3rd party integration layer, and

open source support. Supports all market-leading software

lifecycle practices including Waterfall,
Agile, and DevOps.

@ FLEXIBLE

Containerized offering that delivers choice
in deployment models: On-premise, Saas,
or public cloud.

Broad and deep technology support:
From Mainframe to Containers across any
OSs, browsers, devices, protocols, GUI frameworks.



The Micro Focus DevOps Suite

An integrated set of products that

help you govern, test, manage, @
. . ALM Octane
monitor and improve your software. / \

ALM Octane
for lifecycle and pipeline management;

StormRunner Functional AppPulse StormR.unner
for functional testing of web and mobile applications; Functional

StormRunner Load
for performance testing of web and mobile applications; %

AppPulse
suite to monitor and adapt your products’ user StormRunner
experience in production Load

http://microfocus.com/devopssuite, devops@ microfocus.com
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Enterprise DevOps

Continuous Security _>

Release Operate

Continuous Continuous
integration deployment and
and testing release

Continuous Customer

operations

Demand Continuous

planning Experience

Define Deploy

h Continuous assessment

Continuous Collaboration



Let’s buy a laptop ~ -
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DevOps Team

Judy Parker Anika Bendali Troy Michanna

Product Owner Developer DevTester

Fredric Hernandes Anaya Lakshmi Harry Janson

Operations Engineer Performance Engineer Security Tester




Customer experiences an issue
with the app

Susan Philips

Mobile App Customer

ﬁ Continuous Security ﬁ
Plan Dev & Build Release Operate

Demand Continuous Continuous Continuous Continuous Customer
planning integration deployment and operations Xperiencg
and testing release
Define Test Deploy Monitor

h Continuous assessment

Continuous Collaboration

Judy Parker

Product Owner



Product Owner
Assesses Impact

Judy Parker

Product Owner

AFFECTED USERS

e

0S VERSIONS.

ﬁ Continuous Security ﬁ
Plan Dev & Build Release Operate

Demand Continuous ic:t:::‘aut?::
lannin .
P g and testing
Define Test

h Continuous assessment

Continuous

deployment and

release

Deploy

Continuous Collaboration

Action

DEVICES - WORST 10

Crashes  App Versions

Continuous
operations

Monitor

LATEST VERSION- V3.8

908 ...
357 m



Product Owner assigns
owner for the problem

= BACKLOG

Plan

)

Continuous
planning

Demand

Define

Continuous Security

Dev & Build

Continuous
integration
and testing

Release Operate
Continuous Continuous
deployment and operations
release
Monitor

Test Deploy

Continuous assessment
Continuous Collaboration

£ O @ default_workspace .

Release: [show Al

¥ | Change password

Shares

Judy Parker

Product Owner

Change login error message fext

WSJF business va...

WSJF fime RR | OF:

WSJF score:

WSJF time critical...

WSJF job size:

WSJF COD:

E 2001 | Change login error message text > Planning Tags Preview
Overview Details Stories Tests Displaying: 1R
& Copylink B2 = A0S
# Add g @ Mar &M
L ‘ MAINING WOR)
© Genera [ 1
oy 876+
| —
Description:
Change from “Invalid user name or password" to “Incorrect user name or password, please try again”
Sprini 10 (current)  w
Notesm —_—
Owner: Creation time: 03/13/2077 14:25:00
~
Last modifiec: 03/13/2017 14:27:39 Story polnts:
Author: s3@Nga s3@Nga Item origin;
Last runs:  Epic: [£] Advantage Online Shopping
Priority: Application modu.
Release: A0S Team:
Items In relesses:  ADS erogress
Feature fype: Actual story poin.. 0
© wsF

ALM Octane

Customer
Experience



Continuous Security

[ J [ J
Developer implements a fix ran o ffoeusuiily [ e operse
Continuous Continuous Continuous Continuous
Demand planning integration deployment and operations
and testing release
Define Test Deploy Monitor

Continuous assessment
Continuous Collaboration

B main_project - [ i o . - Intelli) IDEA 201634

ALMOCTANE | = PIPELINES PIPELINES  LIVE SUMMARY Q FolK e

= 4

Anika Bendali

ENVIRONMENT - Dafaf

Developer

2002 Change login error message text in the back end and validate the change in all devices
£0S Duration by pipeline run Failed builds classification

I .
I l | | 2 2

Uses ALM Octane

in the IDE Starts build, and pipeline is

monitored in ALM Octane

(®  default workspace .

Customer
Experience




Continuous Security

Cl runs functional tests o fosnly e o

Troy Michanna

DevTester

Functional testing in
StormRunner Functional

Demand Continuous Continuous Continuous Continuous Customer
planning integration deployment and operations Experience
and testing release
Define Test Deploy Monitor
Continuous assessment

Continuous Collaboration

£ stormRunner Functional »f
L £,
TESTING THE APPS

OF TOMORROW, TODAY.

>

RECOH 80
Junkins_user Junkins_user
70
) recoro wes scrwt
0 Today 8:35 AM Today 8:35 AM
S e e e NS . N R  Yvhee 230 12394#
€Y create auTomaTED TEST
40 0
0 MY ANALYTICS Last 30 Days Browser - 7 .
° START EXPLORATORY SESSION A LM O t
239 249 259 79 289 299 TODAY - - In C ane

Quality reported




Continuous Security

Cl runs performance tests Y L U
Demand Continuous Continuous Continuous Continuous Customer
planning integration deployment and operations Experience
and testing release
Define Test Deploy Monitor

Continuous assessment
Continuous Collaboration

BETA
El | Default Project v  Gaspare Marino v

’ HOME LOAD TESTS ASSETS RESULTS ANALYSIS

DASHBOARD REPORT CLIENT SIDE BREAKDOWN H @ Passec

@

Load Tests » New NV Insights > Runs > #1032

_g_aq NV Analytics Report

3 . 3

&5¥ Overview > Transaction 1 -
Network time HTTP Analysis Client information:  Show(®) Hide ) 7 Filter

Fa
(=) 3.5sec

Duration:

@

Anaya Lakshmi

T T
x
http://52.39.153.71/secondPage.htmi

Duration:

@99

B s - in ALM Octane

: Code v Resource Type E P FLOW :I:: ::g: ::2’;:;:;?‘;_’;;;:; 588 ms
Performance Engineer © 9 e .
STEPS (1) LOADING PROCESS
@ [y sz30as371 Stap1 .
Click on Back to home button
© & s . Results reported
Y

Performance Testing in
StormRunner Load

>

B image (“p JavaScript [ Tet S5 Other | Start render } DOM loaded | Page loaded




Release Control

OCTANEDEMO = DASHBOARD
+ &0

Functional Quality by application module

2

D Release burn down

l ontrack | Needs attention

Application Mobile Store

Expected velocity || Remaining Story Poin—. || Release Scope

Judy Parker

Product Owner

Dec, 26 Dec, 31 Jan,7
Date

Continuous Security ﬁ

Plan Dev & Bui ‘ Release Operate
Demand Continuous Continuous Continuous Continuous
planning integration deployment and operations
and testing release
Define Deploy Monitor

Test /

h Continuous assessment

Continuous Collaboration

= Performance Quality by application module Open defects by application module il

w [Jopened [Fixed [ Ciosed

Ireen

26

200

0

S 100
8

©

o

Dec. 30 Jan,t Jan, 13

Date
Run status by application module W

B ontrace || Needs attention

Live Chat

» Feature status in order of rank

s [inTesting | oone Brassed  Jraied [ Skopped Requires Attention

-
5 »
0
. I I | I |
5 5 L N .

oy,

T

ann
Story points Totak 472

Monitor release readiness in ALM Octane

Fredric Hernandes

Operations Engineer

Customer
Experience



Release Control

OCTANEDEMO = DASHBOARD

+ &0

Functional Quality by application module =

B ontrack ] Needs attention

Billing Live Chat

Application Mobile Store
AOS on Cloud

Release burn down 7l

2

Judy Parker

Expected velocity || Remaining Story Poin.. || Release Scope

Product Owner

Dec, 26 Dec, 31 san, 7 Jan, 1% Jan, 71

Date

Performance Quality by application module

Feature status in order of rank

Open defects by application module 7
Bontrack || Needs atrention Irew  [Jopenes  Jrxed [ Ciosed
200
150
: 2 0
Live Chat 8
50
Application Mabile Store
o
Dec, 30 Jan 6 Jan 13 Jan20
Date
Run status by application module '
Iinfrogress  JmTesting | bone Rrassed  Jraled  Pskppsd | Requires atrention

Continuous Security ﬁ

Plan Dev & Build Release ‘ Operate
Demand Continuous Continuous Continuous Continuous Customer
planning integration deployment and operations Experience
and testing release

Define Test

Deploy / Monitor

h Continuous assessment

Continuous Collaboration

Fredric Hernandes

I Operations Engineer

Monitor release readiness in ALM Octane



ﬁ Continuous Security ﬁ
Plan Dev & Build Release Operate

Operate and monitor
in production oemand | Continous (IO

and testing release

Continuous
operations

Define Test Deploy Monitor

h Continuous assessment

Continuous Collaboration

& Advantage Mobile Banking Android  Siabil A 3563Users  Lsst26Hours~  Allversionsv 8
@ Home
301 ] s
& Ul Performance
@ Stabikty
l
, e - —
S 110
© Senfiment Anaiysi
No ash
& Engagement
;;;;;;
\ ' 908 ... Fredric Hernandes
11%
e 357 i

Operations Engineer

A~ Monitor with AppPulse



Continuous Security ﬁ

Dev & Bui

Release Operate

Operate and monitor

° ° Demand Continuous Fontinuc:')us Continuous Continuous
s p roau Ct on planning integration  { gdeploymentand@§l  operations
and testing release

Monitor

Test

h Continuous assessment

Continuous Collaboration

Define Deploy

Judy Parker Anika Bendali

Troy Michanna

Product Owner Developer DevTester

[.\dvantageDEmo OURPRODUCTS ~ SPECIALOFFER  POPULARITEMS  CONTACTUS Q & W O®v

Ha rry Janson SPEAKERS TABLETS

Fredric Hernandes Anaya Lakshmi

-~

Operations Engineer Performance Engineer Security Tester

Susan Philips

| Mobile App Customer




Close the loop with chatops

#core-service

September 14th

,‘ Service Manager 10:09 Al = »
A Major Incident IM10058 has been opened on core-service and assigned to
@jim.ops : User cannot access the banking system

I Task T358 — Check service status — assigned to @jack.ops DT

Judy Parker Anika Bendali

Product Owner

I Task T359 — Get DB logs — assigned to @sue.dba

I Task T360 — Triage root cause — assigned to @jim.ops

jack.opsi0:10 4L

Fredric Hernandes : Troy Michanna

Operations Engineer : jim.ops 10 ALM Octane AppPulse Deviiester
~ @mary.infra

mary.infra 10:12 Al
Looks like there's an issue in server iwfvm05806, I'll restart it.
jack.ops10:14 Al

Service is up again.

jim.ops 10:14 AM
Thanks. I'll close the Incident.
@smbot: close incident IM10058 “issue was in a VM. Need to analyze it

Service Manager10:15 Al -
Anaya Lakshmi IM10058 closed; comments by jim.ops: issue was in a VM. Need to analyze it. Harry Janson

I Performance Engineer Security Tester




Demo



Issue detected

Developer
implements a fix

Cl runs functional

Operate in
Production

e Product owner assesses impact
* Product owner assigns a developer to solve it

* Developer writes code to fix it
e Developer initiates a build

* The Cl system triggers the functional tests
e Tests run on many devices and environments

e The Cl system then runs the load tests
e Ensures that the system is stable under load

e Team continuously monitors user experience
e Everyone sees the dashboard

Continuous Security ﬁ

Dev & Bui

Plan Release Operate

Continuous
deployment and
release

Continuous
integration
and testing

Confinuous
operations

Continuous
planning

Customer
Demand N
perience

Define Test Deploy Monttor

h Confinuous assessment

Continuous Collaboration

ALM Octane
Lifecycle & Pipeline Management

StormRunner Functional
Functional Testing
Mobile Device Lab

StormRunner Load
Performance Testing

AppPulse
Production Monitoring




The Micro Focus DevOps Suite

An integrated set of products that

help you govern, test, manage, @
. . ALM Octane
monitor and improve your software. / \

ALM Octane
for lifecycle and pipeline management;

StormRunner Functional AppPulse StormR.unner
for functional testing of web and mobile applications; Functional

StormRunner Load
for performance testing of web and mobile applications; %

AppPulse
suite to monitor and adapt your products’ user StormRunner
experience in production Load

http://microfocus.com/devopssuite, devops@ microfocus.com
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Thank you.
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Upcoming Vivit Webinars

April 17,2018

SIG Talk: Quality and Testing - Proven Practices

9:00 - 10:00 AM PST (Los Angeles), 12:00 PM - 1:00 PM EST (New York), 18:00 - 19:00 CET (Frankfurt)
https.//vivitworldwide.site-ym.com/events/EventDetails.aspx2id=1083510&group=

April 19,2018

SIG Talk: IT Operations - SACM/OpsBridge

8:00 - 2:00 AM PST (Los Angeles), 12:00 PM - 1:00 PM EST (New York), 18:00 - 19:00 CET (Frankfurt)
https://vivitworldwide .site-ym.com/events/EventDetails.aspx2id=1081712&group=

VA VAT
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Thank you

« Complete the short survey and opt-in for more information
from Micro Focus.

http://microfocus.com/devopssuite

WWW.Vivit-worldwide.org

MICRO® ‘ y 4
DFEII:LIE

NN



http://microfocus.com/devopssuite
http://www.vivit-worldwide.org/

4‘

A

| 3

)
f ol

tworldwide.org

Thank You

VIVI

-

-




